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MEMORANPUM FOR1 Deputy Pirecter {(Suppert)
SUBJECT» Cempetitive Frometien System
REFEHENCE: Meme fram DIYS te DD/P-COP3, same subject, dtd L Dee 56

1., I agree with you that the compstitive prometion system is
basically sound and will prove te be a step in the right direetion even
theugh we mey have preblems during the sarly peried. It is because we
expacted ts encounter such problema that we have planned te implement
the program in steges rather than te atiempt te install competitive
selection proceduras for all grades at ence.

2. Thare sesms to be & misunderstanding cencermning the intent of
the Clandestins Services Carser Service in lzmplementing the competitive
promotion pregram, Our sxperience in competitive sslection fer pramotien
te grade 0515 over the past three years has been mest grotifying, and we
have just completed our first such selection fer promotion to grade GS-1h.
¥We will extend the program to grafde GS«13 very soon, and then to sach
lewer grade as rapidly as we arve able te digest our experience at each
step, Our size complicetes our situation as compared with other career
services, and ws miat be prepared to mest complsx provedursl preblems as
we sxtand the pregrem to each lower grade, Thus, while we hops te imple-
ment the full progrsm within the next year, we may not be able te keep
pace with career services of smaller sisze,

3. Although it would be ideal if thes timing of competitive selec-
tiens wers mers or lsss uniferm throughout the Agency, I doubt that we
¢an accomplish this initislly., It seems to ms that temporary differsnces
between the timing of comsidsration ef cperational and support persennel
would not cause serious problems and would be lesa tyoublesome than sueh
differences within the Clandeatine Services Carear Service or smsng the
various Suppert career services, I believe that we should be able o
scoemplish greater unifermity as the pregram develops.
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ke | | cormments on competitive prometisn precedures call
attention %o facters which will require very careful consideration as we
go ahead with the pregram, I feel that the polats he has raised were
given carsful sttention during the develepment of the competitive promo~
tisn program and are receiving contimuous thought am we ga'qlang. T
helieve that we are on the right track, and I can see no resson to go
back at this time te question the merit of the concept of promotions
based on competitive selectien, I'm sure that we can work out iﬁyvraugh
spots and have a program whiech will be of great benefit te tha Agency.
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Chief © rations, DD/P
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